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FOR IMMEDIATE RELEASE: 
BUDGET CRUNCH FORCES "DOWNSIZING" AT EASTERN 
CHARLESTON, IL.--Unless there is a significant increase in state 
appropriations, Eastern Illinois University may be forced to reduce its 
total enrollment by 1,000 students over the next five years. Although 
figures are not available yet for the current semester, there were 10,121 
students enrolled at Eastern last Fall. 
In a letter to all faculty and staff Tuesday, Eastern President Stan 
Rives said, " ... we have no alternative to reducing future enrollment to 
a level that we can effectively serve with the resources available to us. 
The alternative is certain deterioration of the quality of our educational 
program ••• something we cannot allow to happen to our University." 
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ADD 1/1/1/1 BUDGET CRUNCH 
Rives said that "downsizing" the institution through enrollment 
management is not an easy task. This Fall, for example, Eastern's 
objective was stability in on-campus enrollment at approximately the same 
level as last Fall. However, an increased retention rate among current 
students and a higher "show" rate among accepted applicants will result 
in a higher enrollment this Fall than last--perhaps a significant 
increase, despite the fact that undergraduate enrollment was cut-off on 
Dec. 11, 1987. 
Without increased funding, Rives said Eastern will admit 
approximately 200 fewer students a year over the next five years. He said 
the University must maintain flexibility to adjust the figure upward or 
downward depending on actual appropriations and protection of Eastern's 
future vitality. 
"Put simply," he said, "we cannot continue to offer a quality 
academic program by serving more students with less state support." 
He also noted that the "downsizing would not be good news to the City 
of Charleston, which depends heavily on the University for its own 
economic vitality, nor for those students who would be denied admission to 
the University. But this action would quite clearly be necessary to allow 
us to provide a program of reasonable quality to those students we do 
serve If 
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